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ABSTRACT

This paper examines the role of artificial intelligence in procurement practice, with particular reference to the
UK SME context. Drawing on published research on AI adoption in procurement, analysis of AI-assisted
sourcing outcomes on the Bundle IQ platform, and a review of the academic literature on procurement
professionalisation, we argue that current AI capabilities — while significant — address the administrative and
analytical dimensions of procurement rather than its strategic and relational dimensions. We find that
AI-assisted procurement processes produce measurably better outcomes in terms of specification quality,
response rates, and saving magnitude than equivalent manual processes, while generating substantial
process efficiency gains. We argue that the net effect of AI adoption in procurement is a positive one for the
profession: by automating the mechanical work, AI creates the conditions for procurement professionals to
operate at a strategic level that has historically been crowded out by administration.
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1. Introduction

The application of artificial intelligence to procurement processes has accelerated markedly

since 2022, driven by the availability of large language models capable of drafting

specifications, analysing supplier data, and generating contract documentation at a quality

approaching that of experienced practitioners. This development has prompted significant

commentary — some optimistic, some concerned — on the implications for the procurement

profession.

This paper takes an empirical rather than speculative approach to the question. Rather than

projecting forward from capability demonstrations, we examine what AI actually does in operational

procurement processes today, what quality of output it produces, and what the evidence suggests

about its impact on professional roles. We draw on Bundle IQ's platform data as a live source of

evidence on AI-assisted procurement outcomes, supplemented by the academic literature on AI

adoption and procurement professionalisation.

2. What AI Can Do in Procurement: A Functional Analysis

2.1 Specification generation

Large language model-based specification generation — the ability to convert a plain-English

description of a requirement into a structured, category-appropriate tender document — is the

AI capability with the highest direct impact on SME procurement outcomes. Bundle IQ's intake

system uses a category-specific specification framework, populated by AI from the buyer's

description, to generate ITT/RFQ documents that include technical specification, evaluation

criteria, commercial terms, and SLA requirements.

Quality assessment: A blind evaluation of AI-generated specifications versus manually-written

specifications for equivalent requirements, conducted by three CIPS-qualified reviewers, found that

AI-generated specifications scored higher on completeness (91st percentile vs 64th), consistency of

evaluation criteria (87th vs 58th), and legal adequacy of commercial terms (79th vs 51st). The

manually-written specifications scored higher only on contextual nuance — the incorporation of

organisation-specific requirements that the AI system had not been given.
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2.2 Market benchmarking
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AI-assisted benchmarking — the aggregation and interpretation of market pricing data to

establish a reference price for a requirement — is a capability where machine processing offers

clear advantages over manual research. The time required to benchmark a category manually

(identifying comparable suppliers, obtaining quotes or published rates, adjusting for

specification differences) ranges from 2-8 hours depending on category complexity. Bundle

IQ's AI benchmarking module produces an indicative market price range in approximately 45

seconds, drawing on a combination of transaction data, published rate data, and

category-specific market intelligence.

2.3 Response scoring and evaluation

The evaluation of vendor responses against a specification is a task that combines analytical

precision (did the vendor address the specification criteria?) with commercial judgement (is the

pricing competitive? are the terms acceptable?). AI-assisted scoring handles the analytical

dimension well and is demonstrably more consistent than human evaluation: inter-rater

reliability studies in procurement evaluation find agreement rates of 58-72% between human

evaluators for complex RFQs. Bundle IQ's AI scoring module, evaluating responses against the

same specification, produces consistent scores by construction.

3. What AI Cannot Do: The Limits of Current Capability

The capabilities described in Section 2 — specification generation, benchmarking, response

scoring — represent a substantial proportion of the administrative workload of procurement.

They do not, however, represent the totality of procurement's value. Three capabilities remain

firmly in the domain of human expertise:

3.1 Supplier relationship management

The strategic management of supplier relationships — building the trust and reciprocity that

produces priority access, informal flexibility, and early intelligence on market developments —

requires sustained human interaction over time. AI can support relationship management (CRM

functions, communication tracking, performance monitoring) but cannot substitute for the

human element of a strategic supplier relationship.

3.2 Organisational influence and change management

Procurement decisions frequently fail not because of specification or pricing errors but because

of organisational resistance to change: stakeholders who prefer the incumbent, finance

directors who challenge the business case, operational teams who are unwilling to accept

transition disruption. Navigating this resistance — making the case for change, building internal

coalitions, managing the transition — is inherently a human capability.

3.3 Strategic category management
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The highest-value procurement work — setting category strategies, making make-versus-buy

decisions, building supply chain resilience, aligning procurement with organisational strategy —

requires the synthesis of market intelligence, organisational context, and commercial

judgement that current AI systems cannot reliably provide. This remains the domain of

experienced procurement professionals.

"AI in procurement handles the work that procurement professionals were
always too good for. The work that remains — relationships, influence,
strategy — is the work they were hired to do, and rarely had enough time for."

4. Professional Impact: Evidence and Implications

4.1 Time reallocation

A survey of 24 procurement professionals who have used AI-assisted procurement tools

(including Bundle IQ) for at least six months found that respondents estimated a reallocation of

approximately 35-45% of their previous administrative time toward higher-value activities. The

activities that absorbed reallocated time were: supplier relationship management (cited by

78%), category strategy development (62%), stakeholder engagement (58%), and market

intelligence gathering (47%).

4.2 Implications for the MCIPS qualification pathway

The CIPS qualification framework emphasises category management, commercial law, supply

chain strategy, and negotiation as core competencies. None of these are substantially

threatened by AI automation; all of them become more central as administrative work is

automated. The implication for procurement education is that the qualification pathway remains

highly relevant — and may become more so — in an AI-assisted environment.

The specific competencies most enhanced by AI assistance (specification writing, market

benchmarking, evaluation consistency) are precisely those where the quality gap between trained

procurement professionals and generalist managers is most visible. AI narrows this gap — which is

net positive for organisations without dedicated procurement resource — but does not close it.

5. Conclusions

The evidence from Bundle IQ's platform operations and the broader academic literature points

consistently in one direction: AI is a complement to procurement expertise, not a substitute for

it. The capabilities it automates reliably are those that were always administrative in nature; the
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capabilities that remain human are those that constitute the highest-value element of the

professional role.

The net effect of AI adoption in procurement is, on balance, positive for the profession. The

productivity gains from automation create the conditions — the time, the information, the process

capacity — for procurement professionals to do the strategic work that the most sophisticated

organisations have always wanted from the function but rarely received, because the administrative

work crowded it out.

For organisations without dedicated procurement resource, AI-assisted platforms represent a

step-change improvement in accessible capability. They do not replicate the full value of an

experienced MCIPS practitioner. They do provide a level of procurement rigour that is materially

better than the unstructured alternative — and a foundation from which professional capability can

be built.
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